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COURSE  SUMMARY

For  some  companies  a  s impler  project  management  methodology

is  al l  they  need .   That  i s  why  we  have  produced  th is  course

OnTrack©  Concise  Pro ject  Management .  The  method  taught  re l ies

upon  the  s imple  methodology  of  Decide ,  Def ine ,  Develop  and

Deploy  that  i s  both  easy  to  understand  and  remember .

 

This  i s  a  deta i led  t ra in ing  course  based  on  a  v ideo  presentat ion

and  deta i led  support ing  course  notes ,  quest ions  and  workshops .  

 

Attendees  wil l  learn  how  to  plan  a  project  and  keep  i t  on  t rack !  

 Contro l  al l  the  changes  and  problems  as  wel l  as  document  them

for  la ter  re ference .   Let  al l  your  team ,  users  and  c l ients

understand  what  i s  going  on  and  the  successes  that  you  have .

 

The  course  wil l  also  prov ide  a  s imple  to  understand  project

methodology  to  ease  you  through  the  int r icac ies  and  problems  of

your  project  and  prov ides  a  good  understanding  of  project

management  techniques  that  can  be  cont inual ly  re fer red  to .  I t

covers  the  v i ta l  sk i l l s  of  Pro ject  Planning ,  Contro l ,  Documentat ion

and  Communicat ion .   Complex  quest ions  and  workshops  to  test

your  lessons  learnt  are  inc luded .

This  course  inc ludes  quizzes ,  deta i led  support ing  documentat ion

and  severa l  scener ios  to  test  the  knowledge  you  have  learned

Learn  how  to  set  up  and  manage  a  smal l  to

medium  s ized  projecy

We  del iver  the  course  on  s i te  on  by  webinar .   I t  i s  also  ava i lable

on  l ine  or  v ia  a  webinar   Pr ices  are  by  appl icat ion .



I t  cons is ts  of  the  fo l lowing :

 Int roduct ion

-      What  i s  a  project?

-      What  does  a  project  manager  do?

Your  Keys  to  Success  

-      Planning :  producing  a  planning  template .

-      Contro l :  base l ines ,changes  &  impacts .

-      Communicat ion :bus iness ,  project  &  sta f f .

-      Documentat ion :support ,  plan  communicate  &  contro l .

This  Concise  project  methodology  int roduces  you  to  a  s imple  to

remember  method  to  manage  your  projects .

-      Decide  –  get  your  project  star ted  correct ly .

-      Des ign  –  your  end  products

-      Develop  -  make  the  project  happen .

-      Deploy -  send  your  new  project  into  the  bus iness .

This  course  cons is ts  of  a  ser ies  of  PowerPoint  based  MP4  sect ions

with  support ing  text  expla in ing  each  point  on  the  s l ide .   There  i s

a l so  a  very  deta i led  PDF  document  prov id ing  more  deta i l s  and  a

ser ies  of  scenar ios  and  quest ion  sess ions  to  test  knowledge

learned .

COURSE  CONTENTS

Learn  how  to  def ine  and  plan  a  qual i ty

company  project



TRAINING  GAINS

Take the fear  away
from managing a
medium or  smal l

project

SKILLS
TOOL

KIT

OPTIONS CONTACT

Al l  the models ,
processes  and

documents  to  make
project  management

easier

Take on s i te ,  onl ine ,
or  webinar

Biz  Guru Ltd 
sa les@BizGuruServ ices .com
UK:  020 3239 6969
US:  424 653  6969
www.BizGuruTrain ing.com


