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COURSE  SUMMARY

Consul t ing  i s  the  prov is ion  of  expert  sk i l l s  or  adv ice  in

exchange  for  monetary  reward .   This  course  deals  with  the  most

common  type  of  consul t ing  -  that  of  gather ing  in format ion  in

order  to  make  an  in formed  recommendat ion ,  proposa l  or  plan .

 

The  aims  of  th is  course  are  to  give  people  moving  into  internal  or

external  consul tancy ,  exposure  to  key  consul t ing  sk i l l s .   Delegates

wi l l  be  given  grounding  in  these  sk i l l s  as  wel l  as  the  opportuni ty

to  explore  problems  and  poss ib le  so lut ions  f rom  an  exper ienced

bus iness  manager .

 

I t  i s  ant ic ipated  that  th is  course  wil l  part icu lar ly  appeal  to

managers  who  wish  to  move  into  consul t ing  ei ther  as  members  of

large  companies  or  as  independent  consul tants .  

Managers  who  wil l  be  requi red  to  make  formal  proposa ls  or

prepare  Feas ib i l i ty  Studies  in  a  st ructured  way  wil l  also  f ind  th is

course  part icu lar ly  usefu l .   Computer  sta f f  working  in  the  end -

user  env i ronment  wil l  f ind  th is  a  usefu l  int roduct ion  to  bus iness

and  technica l  consul t ing .

This  course  inc ludes  quizzes ,  deta i led  support ing  documentat ion

and  severa l  scener ios  to  test  the  knowledge  you  have  learned

Learn  what  i t  takes  to  be  a  great  business

consultant

IWe  del iver  the  course  on  l ine ,  on  s i te  on  by  webinar .

 Pr ices  are  by  appl icat ion .



Int roduct ion

What  i s  Consul tancy?

The  ro le  of  the  Consul tant

 

Part  1

Requi rement  Gather ing

The  Bus iness  Requi rement

 

Part  2

Methods  of  gather ing  in format ion

Ef fect ive  meet ings

Quest ionnai res

Walk  throughs

Workshops

Prototypes

Part  3

User  Requi rements

What  are  they?

 

Part  4

Report  Writ ing  and  Presentat ion

Proposa l  writ ing  and  presentat ion

 

Part  5

Feas ib i l i ty  Studies

The  Bus iness  Case

User  Requi rement  Speci f icat ion

Proposa ls  

Quest ionnai res

 

This  course  cons is ts  of  a  ser ies  of  PowerPoint  based  sect ions

expla in ing  each  point  on  the  s l ide .   There  i s  also  a  very  deta i led

PDF  document  prov id ing  more  deta i l s  and  a  ser ies  of  scenar ios

and  quest ion  sess ions  to  test  knowledge  learned .

COURSE  CONTENTS



TRAINING  GAINS

Learn waht  a
consultant  does  and
how they gather  the
informat ion the need

to make decis ions

SKILLS
TOOL

KIT

OPTIONS CONTACT

Al l  the methods ,
processes  and

documents  to  make
consultancy eas ier

Take on s i te ,  onl ine
or  by  webinar  
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