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COURSE  SUMMARY

This  course  i s  aimed  at  smal l  to  medium  companies  that  want  to

become  much  la rger  companies  by  searching  for  and  winning  new

projects .   But  why  spend  t ime  writ ing  proposa ls?

 

Wel l  the  s imple  answer  i s  that  as  your  bus iness  gets  bigger  you

wi l l  reach  the  stage  where  the  eas iest  way  to  increase  your

bus iness  s ize  i s  to  bid  (or  tender /propose )  for  more  bus iness .   So

common  i s  putt ing  future  work  out  for  tender  that  i t  i s  hard  to

see  how  you  can  expand  your  bus iness  without  learn ing  how  to

wr i te  a  winning  proposa l !  

So  what  i s  in  a  winning  proposa l?   Simpl  put ,  you  are  showing

what  so lut ion  you  can  prov ide  to  your  potent ia l  customer ,  at  what

pr ice  and  just  as  important ly ,  why  your  company  i s  the  best  to

prov ide  th is  so lut ion .   Seems  s imple  doesn ’ t  i t?   Wel l  yes  –  except

that  your  compet i tors  wil l

also  be  bidding  against  you .   Add  to  th is  i s  the  fact  that  a  proposa l  i s  a

legal  document  that  may  lead  you  into  a  whole  lot  of  expens ive  t rouble

and  you  can  see  why  you  need  to  learn  how  to  write  winning  proposa ls .   

This  i s  why  OnTrack©  to  Writ ing  Winning  Proposa ls  i s  so  important .

This  course  inc ludes  quizzes ,  deta i led  support ing  documentat ion

and  severa l  scener ios  to  test  the  knowledge  you  have  learned

Learn  how  to  def ine  and  write  a  winning

proposal

IWe  del iver  the  course  on  l ine ,  on  s i te  on  by  webinar .

 Pr ices  are  by  appl icat ion .



I t  cons is ts  of  the  fo l lowing :

o   Prepar ing  Your  Company  To  Write  Proposa ls

o   Your  Cost ing  Model

o   Your  Bid  Toolk i t  

o   Your  Bid  L ibrary

o   F inding  Your  Opportuni t ies

o   Should  You  Bid?

o   Complet ing  A  PQQ

o   Def in ing  your  Solut ion

o   Compet ing  Against  Your  Compet i tors

o   The  Art  Of  Proposa l  Writ ing

o   Putt ing  I t  Al l  Together

o   Presentat ion  Golden  Rules

o   Formal  Presentat ions

o   Making  Yourse l f  Look  Bigger

o   Your  Unique  Sel l ing  Point

o   Dif ferent iat ing  Your  Company  From  Others

o   Pr ic ing  To  Win

o   Managing  The  Risky  Bits

o  Asking  Those  Pert inent  Quest ions

o   So  What  Could  Poss ib ly  Go  Wrong?  

o   Workshops  and  Seminars

 

This  course  cons is ts  of  a  ser ies  of  PowerPoint  based  MP4  sect ions

with  my  vo ice  over  expla in ing  each  point  on  the  s l ide .   There  i s

a l so  a  very  deta i led  PDF  document  prov id ing  more  deta i l s  and  a

ser ies  of  scenar ios  and  quest ion  sess ions  to  test  knowledge

learned .

COURSE  CONTENTS

Learn  how  to  def ine  and  write  a  winning

proposal



TRAINING  GAINS

Take the fear  away
from reading that

next  tender  by
learning what  to  do

SKILLS
TOOL

KIT

OPTIONS CONTACT

Al l  the models ,
processes  and

documents  to  make
bidding eas ier

Take on s i te ,  onl ine
or  by  webinar  
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